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Every kid is a genius. Carl Weter said, Talent is not the most important for kids 
but education. The talent you have will not decide on whether he will become a 
genius or a mediocre person but the education they receive from 1-6. An ordinary 
kid can be marvelous with appropriate education. 
 
Since the more attention are paid to the early education and the concept that 
parents don’t want their children fall behind at the starting line, lots of parents are 
looking for interest-oriented classes. Among these, arts are the most popular one. 
However, many courses only focus on skill learning and training, which kills 
children’s interests. My ideal kindergarten is to improve integrated physical and 
mental development of children and to create Ecological Arts Kindergarten with new 
education system and developing concepts, which will improve their arts inspiration. 
We found this kindergarten through figuring out children’s nature of arts. Its value 
results from their intimacy and superior responsiveness to arts. 
 
 
This thesis will apply the theories of Entrepreneurship and Marketing by 
comparing the kindergartens home and abroad and the analysis of feasibility of 
current situations of public and private kindergartens, as well as the research of its 
marketing positioning, brand building and marketing, which also proposes plans of 
starting an undertaking. The marketing positioning of Ecological Arts Kindergarten 
is a large and high-end private owned kindergarten, which will be located in middle 
and high class community. A core kindergarten will be chosen and then reflect on 
surrounding area, which will be invested with 5 million Yuan with 2 years’ payback 
time. This investment project is profitable and lasting with high risks though. We 
will proactively cooperate with academies and famous kindergartens with our 
specialties in order to build up our new brand. “Win with the quality, go with social 
benefit” is our logo and the target that we will pursue. 
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